Parable of the Workers in the Vineyard

Matt. 20:1-16

By KC Ung

Intro.  Five Principles in interpreting Parables – See #A-E

A.
Discover How the Parable was Presented.

1.
Understand the Passage of the Parable.
Mt. 20:1-16
a.
The Story of the Parable – 


i. A Householder Hired labourers for his vineyard.
20:1-7

ii. The Lord of the vineyard asked his steward to pay the Labourers.
20:8-10

iii. The first Group of labourers Grumbled against the Goodman of the house.
20:11-12

iv. The Pertinent questions asked and the Principles established.
20:13-15, 16

b.
The Sum of the Parable (or the Point of the Story) -  


The last shall be first, and the first last;
20:16a cf. 19:30


Many are called, but few chosen.
20:16b cf. Mk. 10:45
2.
Comprehend the Perspective of the Parable.

a.
The Connection with 19:23-30 – For
20:1 cf. 19:30


For. The parable illustrates the aphorism in 19:30

b.
The Concept of the Kingdom of Heaven in Matthew’s Gospel – 32 occ.; 1st. in 3:2; last in 25:14 cf. 25:1


… when the Son of man shall sit on the throne of His glory…
19:28

c.
The Components in the Parable.

	Ref.
	Text
	Background Explanation

	v. 1
	Householder 
	lit. a house-lord, thus, he is owner of all and therefore “Sovereign”. 



	v. 1
	early in the morning  
	Wealthy landowners often hired temporary workers for short periods of time to help out during the harvest season. Work began around sunrise, about 6 a.m.

	v. 2
	Agreed with the labourers
	came to an agreement, made a wage contract (?) (cf. 13; 18:19)

	v. 2
	A penny a day
	= a denarius – the standard daily wage for both soldier and worker.

	vv. 3,

5, 6
	Third…sixth…ninth…

eleventh hour
	= 9a.m… noon…3p.m… 5.00p.m. The laborers would finish by 6p.m. Newly hired workers would expect to receive less than a full day’s wages.

	v. 3
	Standing in the marketplace
	i.e. idle, v. 6 Men and masters would meet for bargaining at the market place.

	v. 4
	Whatsoever is right 
	A fair proportionate wage. Note that these men did not enter into a wage agreement. They just trusted him to do that which was right.

	v. 6

v. 7
	Others standing idle…

Go ye also into the vineyard
	The estate owner was not only interested in his vineyard, but also in the unemployed to employ them just for short periods, reflecting his graciousness.

	v. 8
	When evening was come
	Jewish law demanded that laborers be paid the same day, because the wages were often little more than sufficient for a day’s needs (Deut 24:14-15).

	v. 8
	Give them their hire, beginning from the last unto the first
	Strangely, the steward paid those who started work last, first, giving opportunity for those were paid last (though the first to work) to murmur as they saw how that they were paid the same. This harmonised with the rule in v. 16 (cf. 19:30) in contrast to “first come, first served”.

	v. 11
	They murmured
	They did not complain because they were put on par with the late-comers,  but because the latter were put on par with them.

	v. 12
	Have borne the burden and heat of the day 
	They had done a whole day’s work. They seemed to have a good case.

	v. 14
	Take what is thine
	= Take up, i.e.  Pick up. Did he refuse to take it from the table or had contemptuously thrown the denarius on the ground earlier?

	v. 15
	Is it not lawful for me to do what I want with mine own?
	The point of the parable - the will of the householder to do what he wanted with his in his own way.


	v. 15
	Is thine eye evil, because I am good?
	The complainer had a grudging eye while the householder was generous.   


B.
Determine What Prompted the Parable – 

1.
The Three Questions that Prompted the Parable.

Mt. 

a. The rich young ruler’s question: What good thing shall I do, that I may have eternal life? 
19:16


Answer: Salvation is not of works it is the gracious, gift of God. Accept the invitation.
20:4, 5 Cf. Rom. 6:23
b. The disciples’ question: Who then can be saved?


19:23, 24, 25

Answer: By deeds, it is not possible for man to be saved. With God’s Grace, it is possible.19:7 Cf. Eph. 2:8, 9
c. Peter’s question: What shall we have therefore?


19:27, 28


Answer: He rewards all Sacrifice and Service according to His Sovereign Generosity.
20:14, 15; I Cor. 15:58
2.
The Situation that also Prompted the Parable –
For – 20:1

a. Ye shall also sit upon twelve thrones, judging the twelve tribes of Israel.
19:29

b. Every man that hath forsaken … for My Name’s sake shall receive

 an hundredfold, and shall inherit eternal life. 

C.
Detect the Point or Principal Truth Illustrated by the Parable - A Parable teaches a main truth.

1.
The Purpose here is to show that God acts according to His Sovereign Grace 

20:15 
2.
The Principle demonstrated is: So the last shall be first, and the first last
20:16


(many are called, but few chosen – This does not appear in the earliest MSS; probably from 22:14) 


Cf. But many that are first shall be last, and the last shall be first.


19:30

D.
Document the Principal Truth of the Parable with Direct Teaching of Scripture.

1.
Examine the text of the Parable in its Context – the Passage, Purpose, People, etc.

a.
The Passage is taken from a context that deals with Jesus’ answers to questions by the rich young ruler (16-22), His disciples (23-26), Peter (27-30), and finally illustrating His answers with the parable. [See #B1]

b.
The People involved in the context are 

i.
Directly: the apostles who had forsaken all to follow Jesus directly, and
Mt. 19:27-28

ii.
Indirectly: everyone that has forsaken all for Christ’s Name’s sake.
Mt. 19:29

c.
The Period envisaged in the context:


Mt. 19:28-29

i.
Accentuates the time of the “regeneration”, when the Son of Man shall sit 


on the throne of His glory, judging the 12 tribes of Israel.

ii.
Applicable to “everyone that has forsaken all for His Name’s sake”.

2.
Establish the interpretation of the Parable from other texts of Scripture.

a.
Direct Interpretation: When Christ sets up His Millennial Kingdom on earth.
Isa. 1:1-5


i.
It is the time of the “regeneration”

Mt. 19:28


i.e. the time of the re-creation of the social order and renewal of the earth.
Isa. 65:18-25; 11:6-9

ii.
It is after the Judgment of the “twelve tribes of Israel”

Eze. 20:33-38 


after which the Lord will “regenerate” them “for His Name’s sake”.
Eze. 20: 40-44 cf. Mt. 19:29

iii.
And after the Judgment of the Living Gentiles, at the time when …


He shall sit upon the throne of His glory.

Matt. 25:31-46 cf. Mt. 19:28

b.
Indirect application: To His disciples who had forsaken all for His Name’s sake.  Mt. 20:29


Cf. the Conditions of discipleship for the Church:

i.
If any man come to me, and hate not …his own life also, he cannot be my disciple. 
Luke 14:26

ii.
Whosoever doth not bear his cross, and come after me, cannot be my disciple.
Luke 14:27

iii.
Whosoever he be of you that forsaketh not all that he hath, he cannot be my disciple. 
Luke 14:33

E
 Discern the actual or intended response Produced in the Hearers – 


The Hearers’ response or the Conclusion of the Parable often indicates the meaning of the parable.


Thus, the parable illustrates the following truths as stated very clearly in the …

1.
Introduction: But many that are first shall be last; and the last shall be first. 
Matt. 19:30

2.
Conclusion: So the last shall be first, and the first last
Matt. 20:16


The Conclusion is established with two pointed Questions regarding … 

20:15-16

a.
God’s Sovereignty – Is it not lawful for Me to do what I will with Mine own?
b.
God’s Grace – Is thine eye evil, because I am good?

The pertinent point or main lesson of the parable is: Do not be among the first who become last.

i.
Avoid the work-for-wages Spirit with respect to spiritual matters

20:2, 13

ii.
Fail not to recognise God’s Sovereignty, His right to distribute favours as He pleases; 
20:14b, 15a

iii.
Be far removed from the Stance of envy.

20:15b cf. 20:20-28

Con.: To interpret a Parable, study its Presentation and Perspective, its Prompting, Purpose, Point and the 


    Product it seeks to accomplish in the Listener/Reader. 

Avoid Picturing (Allegorizing) the Parts, but Aim for the Principal Truth it Tries to Teach.
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